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AKTyaJ'IbHOCTb ncaienoBaHuA

y
) OopmupoBaHue  NpodeccuoHanNbHbIX  YNpaBeHUYeCckUX  HaBbIKOB
pyKoBoauTeneli  06L1e0bpa3oBaTeNibHbIX  OpraHW3aUuii - ¢ HU3KUMU

pesynbTatamu  obyueHua 1 o6 eobpa3oBaTeNbHbIX  OpraHuU3aLnii,

OYHKLMOHMPYIOLLIMX B HEONAronpUATHLIX COLMANbHBIX YCI0BUAX

OcobeHHoCcTH ynpasneHuns LLKONamMm obycnosneHbl
HebnaronpuATHBIMU CoLUManbHbIMK YCNOBUAMM, OTANYAKOLLMMNCSA
CpenoBbIMM 0COBEHHOCTAMM pyHKLMOHMPOBaAHNS,
MCUXONOrNYEeCKOM n counarnbHOM HaNPS>KEHHOCTbIO,
TeppuTopuasnbHbIM OTAaNEeHMEM LLKOSbI U T. A.

AkTyanbHas 3ajava

1 onpegeneHne npobrnem B ynpasrieHYeCKON OEATENbHOCTY;

] Hanumume NoTpebHOCTU B NOBbILLEHNN KBanndmkaumm
pyKoBoguTerneun rno Bornpocam rnosblilLeHNA 3apdeKTUBHOCTH
ynpasneHus.




Llenb npoBeneHua aHanu3a

AHanmas [eAaATenbHOCTM  pyKoBoAUTeneun
obuweobpasoBaTenbHbIX OpraHM3aunn ans
BbISIBNEHNA MNpPOBMEMHLIX 30H Ka4vecTBa
obpa3oBaHMsa B LUKOMax, OKasaBLUMXCSA B
HebnaronpuUsTHbIX coumarnbHbIX YCITOBUSIX.

Llenb

nony4yeHune OOCTOBEPHOU n OOBLEKTUBHOMN
NHOPMaLMN O HaNU4YMM N XapakTepe noTpedbHOCTH
B MOBbIWEHUM KBanudukaumm pykoBoguTenemn
obueobpasoBaTenbHbIX OpraHU3auMin rno Bonpocam
NoBbILLEHUd 9o peKkTUBHOCTH ynpasrieHus
obpasoBaTtenbHbIMXU  OpPraHn3auus MM C  HU3KUMU
pesynbraTamu obyvyeHus n odeobpasoBaTenbHbIMU
opraHu3auusimu, dYHKLMOHUPYHOLLIMMMN B
HebnaronpuUsTHbIX coumarnbHbIX YCITOBUSIX.




3aJaun aHanu3a

@ Hanuume npobnem

cbop n obpaboTka cBeaeHMN O HanNU4UK Npobnem y pykoBogmTenen
obuweobpasoBaTenbHbIX OpraHM3aunin B npouecce ynpasneHnsa obpasoBaTenbHbIMU
| OpraHusauusiMu C HU3KMMK pesyrnbTatamun obyyeHns n obuieobpasoBaTenbHbIMY
6 opraHm3aunsamm, QYHKLUNOHUPYOLWMMK B HEGNAronpuATHLIX CoLManbHbIX YCNOBUSX;

@ ﬂposeneHme MEpOI'IpI/IﬂTI/IVI

cbop n obpaboTka cBeAeHU 0 NPOBEAEHUN MEPONPUATUN MO NOBbLILLEHUIO
kBanudukaumm B cdepe ynpasneHnsa obpasoBaTenbHbIMU OpraHn3aunamm ¢ HU3KMMU
pesynbsratamu obydeHust n obieobpasoBaTeibHbIMU OpraHn3aumnsamu,
DYHKUMOHNPYOLWLMMKN B HEONAronpusTHbIX COUMarnbHbIX YCIOBUSIX;

<. OueHKe NpodeccoHanbHO KOMNETEHTHOCTI

cbop n obpaboTka cBeaeHun 06 oueHke NpodeccrnoHanbHOM KOMMNETEHTHOCTU
pykoBoguTenen obeobpasoBaTenbHbIX OpraHn3auuin B cdepe ynpasreHus
oGpasoBaTtenbHbIMU OPraHM3aLms M C HU3KUMK pe3ynbTataMmm 00y4YeHus n
o6weobpasoBaTenbHbIMM OpraHn3aumaMm, QYHKUMOHMPYOLWMMIN B HEGNAronpusaTHbIX
coumanbHbIX YCIOBUSX;




3aJaun aHanu3a

‘ (OopmupoBaHue NHHOPMaLMOHHOI 6a3bl

O

O

O

dopMurpoBaHne MHPOPMaLIMOHHON 6a3bl KOMMNIMEKCHbLIX CBEAEHWNN O NOTPEOHOCTY B
NoBbILIEHUWN KBanudukauum pykosoautenein oblieobpasoBaTenbHbiX OpraHn3aLmi no
BOMpocaM ynpasneHus obpasoBaTernbHbIMU OpraHU3aLnsaMy C HU3KMMK pesynsTaTtami
0by4yeHns 1 obLeobpasoBaTenbHbIMU OpraHM3aUnsaMm, PyHKLNOHUPYOLLIMMUA B
HebnaronpusaTHbIX coLManbHbIX YCrOBUSX;

CMCTeMHbIN aHanu3

CUCTEMHBIN aHanM3 nosly4eHHoOn NHGoOpPMaLumnmn U oLeHKa NoTpebHOCTN B NOBbILLEHUM
KBanuukaumm pykosoautenen odeobpasoBaresibHbIX OpraHM3aunin no Bonpocam
yrnpasneHnsa obpasoBaTenbHbIMU OpraHM3aunamMm C HU3KUMU pesynbratamm obyyveHus
n obeobpasoBaTenbHbIMU OpraHM3aunamMm, PYHKLNOHUPYIOLWNMUY B
HebnaronpUATHLIX coumnanbHbIX YCNOBUAX, (POPMUPOBaHME CBOAHbLIX OTYETOB O
NOTPe6bHOCTM B NOBbLILLEHUN KBaNMdMKaummn ynpasneH4yecknx paboTHNKOB B paspese
doeeparnbHbIX OKPYroB, KaTeropum y4acTHUKOB;

Pa3paboTka pekomeHaLuit

paspaboTka pekoMeHaaL M o NOBbILEHUIO KBanudukaumm pykosogntTenen
obLeobpasoBaTtenibHbIX OpraHM3aunin No Bonpocam ynpasneHust obpasoBaTtenbHbIMU
opraHmsaumamMm ¢ HA3KUMK pesyrbTatamm obydeHus n obuieobpasoBaTesibHbIMA
opraHusaunamm, QYHKLNOHUPYOLWNMK B HEGNAronpuATHLIX counanbHbIX YCIOBUAX.




Pe3yanaTb| peleHnAa noCtaBNeHHbIX 3a[1a\

30HbI

onpenennTb 30HbI, TPEBYOLWME MPUOPUTETHOIO BHUMAHUS OpPraHoB
NCMNONHUTENBLHOM BracTn cybbekToB Poccurckon denepaumm, OCyLLEeCTBASOLWNX
rocygapCcTBeHHoe yrnpasrieHne B cpepe obpasoBaHud

[lepeyeHb meponpuATHii

cchopmMmpoBaTb NepeyYeHb MeEPONPUATUIA MO NOBbLILLEHUIO KaapoBOro NoTeHumana
pykoBoauTenen obieobpasoBaTenbHbIX OpraHM3aumin No Bonpocam NoBbILLEHNS
9hhekTMBHOCTN ynpaBneHus obpasoBaTenbHbIMU OPraHn3aLmMs M ¢ HU3KUMU
pesynsratammn obyyeHus n oblueobpasoBaTenbHbIMM OpraHM3aunsaMu,

/ PYHKLUMOHMPYIOLWMMKN B HEGNAronpuAaTHbLIX CouuanbHbIX YCITOBUSIX.




OnpocHble popMbl AN coopa AaHHbIX

PykoBoauTtenun obuweobpasoBaTenbHbIX
opraHvMsauum ¢ HU3KUMW pesyrsTaTtamu
o0y4yeHna n obuieobpasoBaTerbHbIX
opraHusaunm, PYHKLNOHUPYIOLLNX B
HebnaronpusaTHbIX counanbHbIX
yCroBuax

[Meparornyeckne paboTHUKM
opraHu3auunin AononHUTENBHOIO
npodeccruoHanbHoOro obpasoBaHus

CneumanucTbl OpraHoB UCMONHUTENBHOM
BnacTtn cybbektoB Poccmnmnckon
denepaummn, ocyLLeCTBIAOLWMX
rocygapcTBeHHOe yrnpaBrieHue B ciepe
obpasoBaHus




C6opa aaHHbIX Ha caidTe http
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061160PI0BATE X OpTAHHIALM C HIaIMMH ffspu——
‘0Gyuenu ¥ 0GUE0GDA30BATENHAX OPTaHWIALIM,
DYHKLMOHWDYIOLAX B HEGTATOMDUSTHLIX COLMANHEIX YCTIOBMRK

Ompoexte  Marepuansi  Homocrd  [lokyMewTsl  ®opym  Ompoc  MoHMTOPWHT

®OPMA [N CEOPA IAHHbIX AN NEOAMOrUYECKUX PABO THUKOB OPrAHUZALIMIA
AOMONHUTENBHOMO NPO®ECCUOHANIBHOIO OEPA3OBAHUA

Doaraey M Sobuay Focc noaogres wowrope & NoEsIWeHIN i
npocan
3K oGyueHHA N :ﬂuwanb»bw
YCNOBHAX VHODUAUR NOTYUEHHAS 5 X07E MOKHTODHAT3, NOMOXET SLIFBHT: OCHOSHAIE TPOTENS! YIAENEHA 00PasSaTeN It
AweHI 10 B0NPOCaM NOBIIEHNA

a TalKe CTaHeT 0CHOEO ANA ONPeAeeHitA CROCOBOE PeLLeHN?
BO3HUKLWINX B AGHHON CDEpe MpoGTe.

TIPOCHM BAC CO BHIMaHWEM OTHECTVICS K HALUEH GHKETE W OTEETHTS 10 BO3MOXHOCTH NOMHO Ha BCe ee B0npocei. Ml rapaHTHpyen
OHDWIEHUNANSHOCTS BaLLIX MHEHWi i OLieHOK. BCe AanHsie GyAYT NDEACTaZNeHs! ToNko & 050BILIEHHOM HAe.

MIPOCHM 3aN0MHATS CleAyIOWYio aHKeTy.

e [Bonpoc Coegern
1

n

Hannienosanie 0GpasoarenHof oprarusaLyin T

2 | Seaepansrui oxpyr [B=bepure dezepaneweit oy g
3| CyBwext Poccuicr o Geaepauyi BoBepure cybver Poscioron easpamm g
4| Mynanirer (ropoa/paiion):

OnpocHeIA nucT

«Ouerra noTpeGHoCTH 8 noBwer i it

JTPAENEHIA OBPASOBATENHEIN OPTIKUSALHAUM C HSKHIM DESTETATaNM OOJEHIS I OOUIEOD) P B

HEGATONPMATHLX COLMANBHELX YCTOBHSX:
1 [Pearusyer rw Baua 06pasosarenwan opraHsaLiR ZONOHHITENEHOTO

1pOGECCHOHANEHOT 03pASOSAHHR NPOTPAMM NOBEALEHIR KEATMHKALM A7 2, peansyer, ecrs oraenseie nporpans NosweH
ynpasnenss C s
obyera

7, ® cocTase nporpaI NOBKILLEHIA KEAnKbIKaLY
CTo pasaentl, NOCEALEKHEIE AaHHEIM S0TPOCaN

Her, we pearusyer

051e06paI0BATELHLIX OPFHHIALMI C HASIGIMM DESyNETaTaMM
0GyueHiA 1 06LLUEOOPA30BATEIIbHLIX OraHKIALM
DYHKLMOHMPYIOLLMX B HEGNATONPUATHBIX COLMANLHBIX YCTIOBUAX

Onpoexre  Marepuansi  Hosoctd  [lokyMeHTsl  Qopym  Onpoc  MOHATOPUHT

©®OPMA CEOPA [JAHHbIX ANsi PYKOBOAUTENEN OBLUEOEPA3OBATESIbHbLIX OPFAHU3ALIUNA C
HU3KUMU PE3YNIbTATAMU OBYHEHWA U OELLEOBPASOBATESIbHbIMA OPFAHUSALIUAMA,
OYHKUMOHUPYIOLLMMU B HEBNATOMNPUATHBIX COUMANBHbBIX YCNOBUAX

Veaxaemsiii
Mo sakasy POCCHI MPOSOAHTCA MOHATOPYHT 5 " i

i o c
HUSKI oByueHnA 1
yenosnax nonyuenHan & xone TIOMOXET B5IASHTS OCHOEHSIE NPOBNEMS! YpaEneHUA

onpenenuTs no

sonpocam ynpagneHa 2 TakKe CTaHeT 0CHOB0 ANA OnpeaeneHita
CNOCOGOB PeLLIHHR BO3HAKLIX B A3HHO/ Cepe npoanen.
3Hakite BaLUEro MHEHITR O TOM, 4T0 A0MTKEH SHATs U yMeTs i o Kakm

05DA30M OH MOXET NONOTHATS U OGHOBNATS CEOY 3HaHHA M KOMNETEHLIMH, BaXHO N3 PA3BHTHA POCCHIICKON CHCTENL! 00Pa30EaHMR, ANA
Pa3spaGoTHY Mep N0 COBEPLUIBHCTEDEAHHI CIICTeMs| NOBLILSHIR KEaNHDHKaLIN PyXOEOANTenei. TIPOCHM BaC CO BHUMaHME OTHeCTUC K
HalUeff aHKETe 1 OTBSTUTE N0 EO3MOXHOCTH NONHO Ha BCe 88 E0NPOCs. Ml FaPaHTHPy M KOHD/ABHUNANEHOCT BalUliX MHEHHT i OLIeHOK.
Bce AaHHs(e 6yayT MPEACTaENeHs! TONKO & 0G0GLUIEHHOM Bie.

TIPOCHM 3aM0NHNTE eyl aHKeTy.

& |Bonpoc Coegenn
nin

Arera
1 [oHo: I
2 [Haunerosanvie 00pasoBarensHoi oprarisaLi. [
3| epspansheii orpyr [Butepure denepanmmi o+
4 CyGbexT Poccuitckoit DegepaLi: |Bubepure cySuext Poccy s
5 | MyrmanuTer (ropog/paiion): i
& |Vkamme, noxanyicra, Aaweie 06 06pasoBaHI 1 YpoBHE KEATMBHKALI Veenas crenens

e eI yeroi ceneri

JMeHas CTenens R0KTOpa HayK

JMENaR CTENeNs KaNANATA KA

Yndeio CepTHPHKAT CooTBeTCTEMS
npocbeccHoKankKomy CTaKAGpTy «PyrosoauTens
oSpasoeaTensHoi opranusaLym{ynpasnerie 8 cbepe
ofpasoeaya

KabuheT cneuvaniera
CoBpeMeHHbIe NoAxXoab!
KTPOECCHOHANLHOMY PaIBHTHIO PYKOBORMTENei:
06U1{€06pa30BTENHEX ODTaHKIALNI C HA3KAMM PE3YTTATaMA
0ByueHwA U 06Le06Pa30BaTENLHEIX OPAHW3ALW,
DYHKMOHYDYIOULYX B HEGNArONPATHBX COLMANHbIX YCIOBUK

Buiii

O npoere Marepyansi Hosocy HokymenTs! Dopym onpoc  MoHMTOpMHT

®OPMA A1l CEOPA AAHHbIX AN CNELUMAIUC TOB OPFAHOB UCMONHUTENBHOW BIIACTU
CYBEBEKTOB POCCUMWCKOW ®EAEPALIUM, OCYLLEC TBNAIOLLNX FOCYAAPCTBEHHOE YMPABNEHUE
B COEPE OBEPA30BAHUA

Mo 3akasy MUHOGDHaYK/ POCCHN NPOBOANTCA MOHATODMHT s i

S0t i o ‘ o c
HI3KAMN 0ByueHa
yeroBmAx 8008 D npoGnems! ynpasnem«a nﬁpa:uamnwn.m

 TRNG CTaHGT OCHOBDH TR OTpESToHAR CTOCOG03 poienMA
B03HIKILMX B AAHHON CDEPE NDOGTIEN.

Mpocin Bac C BHMAHNEM OTHECTICS K HALLEH GHKETE 11 OTBETHTS N0 B03MOXHOCTH NOTHO Ha BCe &8 BONPOCH. Ml rapaKTHpyem
KOHUARHUMANEHOCTS BalLu MHEHMIT 1 OLeHOK. Bee AaHHSIe OyayT NDEACTAENEHS! TONKO B 0G0GLISHHOM BHze.

TIPOCHM 33MONHHTS CReAYLLYIO BHKETY.

://www.little-school.ru/
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1 [CyBuext Pocoriicro Geaepatun [ J

Hacenenrui nymr &

2
3| Hawerosanve oprara wenonwTenof anacr [ 3]

4 | BorowrocTs nuua, sanomAtowero dopuy: ]

OnpoCHsIi nHCT

«OuexKa noTpEGHOCTH B noBBiLLEHMN KEATWG) i OpraKMsaLii N0 BONOCaM NOBLIILEHHA SbcherTUBHOCTH
ynpaenexya © st OGyeHIA 1 e
HEBNATDPHATHALX COLUANBHBIX JeTIOBMAXS

1| kanrre wenenocrs pixosopuTenes oGuieoSpasosaterx oprasaut Sicneswocrs sen. 3 Hax 10 BOMpPOCaM
npoweauIX noBLLEH aioisd v
ol NOBLILEHIA SBBERTHEHOGTH yTpaEneHIs

05pasOBaTENbHLIMM ODFAHMIALMAMM C HISKIAI
PESynETaTaMW O5/NeHHA  OBLE05pasoBaTeNEHEIM
e

coutanssix ycnoswax cnentocrs wen




AHanu3 nHGopMaLn u3 popm cbopa AaHHbIX ANA pyKoBoAUTENEl 061e00pa30BaTENbHBIX OPraHI3aLINii C HUKUMI
pe3ynbTaTami 00yueHusa 11 00L1e00pa30BaTeNbHbIX OpraHu3aLuil, GYHKLMOHUPYIOLLAX B HEONArONPUATHBIX COLMANbHBIX YCIOBUAX

FHELOCTAT O HAA CITTIOHEHHOCTE
PABOTHIKOE U JOCTIGREHIS
OGN Hemeit ACATEILHOCTIE
OOPEFOBATSABHOM OPraHITaIIo.

g
:

TR prereT)

OcHOBHbIe GaKTOpbl, OKa3blBaLLe
Hanbonbluee BNUAHMUE Ha 3QHEKTUBHOCTD

¥ HEIOCTATOR BPEMEHN UL CROSTD
npode CCHOHAEHOMD PEIBHTHA

ynpasieHua 061eodpasoBaTeibHbIMU
OpraH13aunAMM C HU3KUMIA pe3ybTaTamu Hempaos
00yueHuA 1 06LieobpazoBaTeNbHbIMM

B HeOCTATOR CcBaseli ¢
OPrarEalfiang ] JOTIOMFHT SIBHOTO
OBPATOBAHIA

Hepa3BUTOCTb rOCYNapCTBEHHO-

06LLIECTBEHHOrO YrNpaBneHus:; —
He0CTaToK MaTepuanbHO-TEXHNYECKMX

CpencTs;

HeJoCTaToK PUHAHCOBLIX CPEACTB;

= edumprr yanrensii-
npodeceHonanos

= HeGmaronomyHas coLMamkHad

CHOmpcEIi cpena
He6narononqua;| couunaribHada cpena,
HegoCTaTokK CBsi3en c opraHn3aumnamm
OOMNOJTHUTENTbHOIO I'IpO('beCCVIOHaJ'IbHOI'O = HepasmitroeTs rocyaaperserio-
obpasoBaHus. Cenepo-Kansaeraut
‘ W OTCYTCTRHE MOIISPREH ¢0
CTOPOHE! POIHTEMLCKROT
OBIECTREHHOCTH

Cepepo-JanamgHeii

= Henoetarox Moeii
npode CCHOHAEHOM
KOMITETEHTHOCTH 10 BONMPOCANM
noesimerrd >hdekTHEHOCTH
VIPRBTEHRA TARHMH
OGS PaTOBATSIIBHBING
OPFAaHH AN

8 HegocTarok MaTepHATBHO-
TEXHIMECKOID 00 CIIe e HIA

/

A .

JlamEHEBOCTOMHEIT ® HegocTarok fHAHCOBLIN CPeacTh

0%  20%  40% o60% B0%  100%



AHanu3 nHGopMaLn u3 popm cbopa AaHHbIX ANA pyKoBoAUTENEl 061e00pa30BaTENbHBIX OPraHI3aLINii C HUKUMI
pe3ynbTaTami 00yueHusa 11 00L1e00pa30BaTeNbHbIX OpraHu3aLuil, GYHKLMOHUPYIOLLAX B HEONArONPUATHBIX COLMANbHBIX YCIOBUAX

HOBBIMH CITO COOaMI

0% 20% 40% ©60% 80% 100%

10

— = Jipyroe (yKaxmure) E
JKHBIH -
OcHOBHbIe COBPE€MEHHbIE ﬂpOﬁﬂEMbI b K
NpodeccuoHanbHOro pasBuTUA .
pyKoBoauTeieil 00pa3oBaTesbHOI . “ .

CHTPAIIbHBIH n

OpraHu3auum (Mo MHeHuI0 BCex P .
pECHOH,U,EHTOB) B hparMeHTapHOCTD H .

HETOCTAT OUHAST :

| — 6onbLLOe KONMYEeCTBO N pa3dHoobpasne Yparmbexuit > GeKTHBHOCTE .
(byHKLMOHarbHBIX 0BSI3aHHOCTEN; IpobeccHoMBION -
Il — oTcyTCTBME NPOGUNBHOW MOArOTOBKM 0Gpa3OBAHAA .
pykoBoauTenen obuieobpasoBaTeribHbIX CHOHPCKTTi ; b 5 .
o OTCYTCTBHE ITPOMPITIBHOH n
opraHnsaumn B CUCTEME BbICLLENO [OATOTOBI pyKOBOMITENS B
o6 pa3oBaHUA. ofmeodpazoBarelbHON .
Cepepo-Kapkascirii OPraHHu3allHHa B CHCTEME u

P BRICITIICTO 06pa3013a}m51 :

_ B QOIBIIOE KOIMMYSCTRO H :

Cepepo-3araiHbIH pasHOOGpasHe .

hYHKIHOHATBHBIX .

00A3aHHO CTEH .

/ [IpuBommAKcKHi E

/ B HeOOXOMHMOCTE PETTaTh :
IIPHHITAITHATTEHO HOBBIC :

JlalmbHEBOCT O HBIH 31241 KapAHHAITEHO .




AHanu3 nHGopMaLn u3 popm cbopa AaHHbIX ANA pyKoBoAUTENEl 061e00pa30BaTENbHBIX OPraHI3aLINii C HUKUMI
pe3ynbTaTami 00yueHusa 11 00L1e00pa30BaTeNbHbIX OpraHu3aLuil, GYHKLMOHUPYIOLLAX B HEONArONPUATHBIX COLMANbHBIX YCIOBUAX

¥ oTpeGHOCTE B IIOCTOSHHOM
PacUMPEHHH H YTIIYOIEHHH CBOHX
3HAHHI B BOIIPOGAX MEJaTOTHEH,
TICHXOIIOTHH, SKOHOMMKFH,
FOPHCIIPYIEHLIHH, TEODHH
yIIpapIeHH o0IneobpasopaTenbHO

opraHusarmeit
¥ aHATTHTHKO-CHHTETHUECKHE YMEHH

B MPOBSASHHH XO/a 1 PE3YIIBTATOB
paGOTBI B HX OILICHKE

FOxHBIH

OCHOBHbIe KauecTBa, Hel0CTaTOK KOTOpPbIX errrpam it

MCMbITbIBAIOT PYKOBOAUTENN
0611e06pa30BaTeNbHbIX OPraHM3aLuii npu
BbIMONHEHIUM YNPaBNeHYECKIX QYHKLNIA

¥ TAHOPAMHOCTH MBITIDICHI
(CHCTEMHOCTB, IIHPOTAa,
KOMIUICKCHOCTB) H

Vpamcrart MPOECCHONATBHAT TIPEIMETHOCTS
| — CTPECCoyCTONYNBOCTb; ey 1 1 roroctel
Il — NOTPpeBbHOCTb MOCTOSAHHOIO PaCLLUMPEHUS U = crpeccoyeroffamBocts
yrnybrneHns cBoux 3HaHU B BOrpocax neaarormku, Crbnpoxi

NCUXONOrnn, 3KOHOMWKU, KOPUCTIPYAEHLUN, TEOPUN
ynpasneHnsa obuieobpasoBaTesibHbIMWU OpraHM3aunsamMu;
[ll- nnaHOMepHOCTb MbILUMEHUA.

B I0CIe0BArelbHOCTD

Cepepo-KapKkazcrHi

W IIPEATIPHHMYHBOCTD

Cepepo-3amnagHsrit

/ [TprBomxcKHi

JlabHeBO CTOMHEIH

N CHIIbHBIC BOIICBBIC KaueCTBa

B cTpPeMIICHHE K ITHIACPCTBY

11

80% 100%




AHanu3 nigopmauun u3 opm cbopa faHHbIX N pykoBoauTeneil 06weobpasoBaTenbHbIX OpraHu3aLmii ¢ HU3KUMM
pe3ynbTatamu 06yueHuna u 061Le0bpazoBaTebHbIX OpraHn3aLmil, GYHKLMOHUPYIOLLMX B HEONArONPUATHBIX

COLINANbHbLIX yUI0BUAX
= Jipyroe (yKaxure)
HOxHETI
OCHOBHble HaBblKW, HEJO0CTATOK _ * YMEHNE BHIETD, PasBHBarh
ITeHT pankHETH BO3MOKHOCTH H PECYPCH
KOTOPbIX NCMbITbIBAKOT PabOTHHKOB
PykoBoAUTENN
06|.|.|,€06pa3OBaTET|bH bIX 5 ¥ BITaJIeHHe TIPOSKTHBIMH
OpraHv3aLuii npu BbINOHEHNN Ypam e TEXHOIIOTTMH
ynpasieHuecknx GyHKLmIi
. B BIagcHHE COBPEMEHHBIMI
| — HaxoXXaeHne HecTaHAapPTHbIX CHOMpeRTit TEXHOTOTHSMH YITPABIEHIL
peLueHV"‘/'l 3a,El,a‘-l KaueCTBOM OﬁpaBOBElHHH,
Il — BnageHne NpoeKTHbIMU FOHISKHIRON
. B = B YyMEeHHE HX HHHIHHPOBATh H
TEXHONOMNAMMU, Cepepo-KapKasckHH M ———

[l — BnageHne coBpeMeHHbIMU
TEXHOMNOrMAMM ynpasrieHUs Ka4yeCcTBOM

O6pa3OBaHI/I$|, KOJ1J1EKTUBOM. CeBepo-3amaHELt B THOKOCTEL H TOTOBHOCTD
' TIPHHHEMATE TIPOHCKOIATITHE

\ 4
/ / H3MEHEHHA
/ [IpHBOIIKCKEIT

B HAXOXEHHEe HECTAHAAPTHBIX
PeIeHHi 3a1a4

'Z[aJ]I)HeBOCTOIII{bIH H BHACHHE HpOGJ'[eM H HX

IPEOAOIICHHS 'I 2

0% 20% 40% 60% 80% 100%



AHanu3 nigopmauun u3 opm cbopa faHHbIX N pykoBoauTeneil 06weobpasoBaTenbHbIX OpraHu3aLmii ¢ HU3KUMM
pe3ynbTatamu 06yueHuna u 061Le0bpazoBaTebHbIX OpraHn3aLmil, GYHKLMOHUPYIOLLMX B HEONArONPUATHBIX

COLINANbHbLIX yUI0BUAX
FOxHBI B MoHx 3HaHHI H YMCHHIA,
CBASAHHBIX C opra}msal_meﬁ

Jluziepbl Cpeaut 3HaHNIA 11 YMEHWN, CBA3AHHBIX C ot

OpraHu3auueri ynpasneHus yuebHo-BoCNUTaTeNbHbIM O SN

npoueccom, KOTopbiX HE XBaTa€T PYKOBOAUTENAM B byt

| | 0E AXITE
npowiecce paboTbl flpyroe Gt
yMeHue aenaTtb BblBOAbl U NPeaCcTaBNATb KOHKPETHbIE Vpach
NPeanoXeHns No yCTPaHEeHWUIO BblAENEHHbIX HEAOCTaTKOB U
Pa3BUTUIO MOSNOXMUTENbHbBIX TEHAEHUUN 06pa3oBaTeNnbHOrO }

. CHOHpCKIi B yMeHHe JelaTh BEIBOABI U
”pOU.ecca, KOHKPETHEIE TIPEIOKEHHS [10
yMeHMe oLeHnBaTb 3P (PEKTUBHOCTL OpraHM3aLMOHHO- A ———
negarormn4ecknx Mep yqeﬁHO-BOCFIVITaTeﬂbHOFO npouecca. TIOTIOAHTENLHBIX TEHSHITHI

Cepepo-KapKascKHi 00pazoBaTeIbHOTO MPoTEcca

B yMeHHe OLISHHBATE
3hheKTHBHOCTD
Cepepo-3anagHbrit OpraHH3alHOHHO-
TIeIaTOTHYSCKHX Mep yueGHO-
BOCTIHTATENHHOTO MPOoIlecca

/ IMpuBomxcKHi B 3HAHHE 3aKOHOMEPHOCTEH

TIpoIecca o0yIeHHI H
BOCTHTAHNST

JlabHEBO CTOYHBIH

0% 20% 40% 60% 80% 100%
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AHanu3 nigopmauun u3 opm cbopa faHHbIX N pykoBoauTeneil 06weobpasoBaTenbHbIX OpraHu3aLmii ¢ HU3KUMM
pe3ynbTatamu 06yueHuna u 061Le0bpazoBaTebHbIX OpraHn3aLmil, GYHKLMOHUPYIOLLMX B HEONArONPUATHBIX
COLIMANbHbIX YCIOBUAX

KOxmmii

Camblii ONTUMANBHBIN 1 YA00HbIIA LeHTparmsHEL
BapyaHT NPoBeJeHNsA KypCoB
MOBbILIEHUA KBaNUOUKALNN, JOCTYMHBIN

~ YpalbCcKHii
ANA PyRoBOAUTENEN 06pa3OBaTEHbeIX
OpraHu3aumi

CHOMpCKHH B 3aTpyAHAIOCH OTBETHTD
AUNCTaHLMOHHbIN  JTMCTaHI[MOHHBIE
Cesepo-KaBKazcKuit = 3a0uHBIe
B OgHpIS

Cepepo-3armaHbIi

/ [TpHBOMACKHIA

/ JallbHEBO CT OUHBI

0% 20% 40% 60% 80%
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[TonoXutenbHble MOMEHTbI

@ peanuayemMble A0MNOMNHUTENbHbIE NPOodeCcCUOHarbHble NMporpamMmbl NpegycmaTpmBaloT
O3HaKoMneHune cnywarenen ¢ TpedoBaHMsiMM NpodeccMoHanbHOro ctTaHgapTa
(npoekT npukasza Muntpyaa Poccun «O0 yTBEpXAeHUN NPOodeCCUOHArNbHOro
cTaHgapTa pykoBoautensa obpasoBaTenbHOM opraHnsaunmn (ynpaesneHme B cgepe
obpasoBaHus)» (no coctosHuio Ha 01.10.2013), a Takke ¢ TpeboBaHUAMMU
AencTeytowero 3akoHogartenoctsa Poccunckon degepauum B cdepe yrnpasreHms
obLeobpasoBaTenbHbIMU OpraHN3aLnsIMU;

@ peanuayemble nNporpamMmmbl NOBbILLEHUST KBanMduKaLum no Bonpocam noBbILLEeHUs]
athhekTMBHOCTN ynpaBneHust obpasoBaTenbHbIMM OpraHn3auusMn npegnonaratT
Mcnornb3oBaHne pasnnyHbix opM U MeETOAOB 0Oy4YEHNS B 3aBUCMMOCTM OT OnbiTa U
YPOBHS NpodheccrnoHannama pykoBoauTenen obpasoBaTteribHbIX OpraHn3auni;

@ OONbLUMHCTBO OpraHU3aLUnin peanuaytoT NporpaMmbl CONPOBOXKAEHUS
npodpeccuoHanbHoM Kapbepbl pykoBoauTens (obyyeHne pesepsa, nogaepxka
MOMOAbIX pykoBoauTenen).




[lpo6nemHble 30HbI, TpebyloLne 0c060ro BHUMaHMA
@ OTcyTCTBME COOCTBEHHBIX JONONHUTENbHBIX NPOGECCUOHANBHBIX NPOrPaAMM

npobnema oTCyTCTBMUSA COBCTBEHHbLIX 4OMOMHUTENBHbLIX NMPOgEeCCUOHanNbHbIX NporpamMm no
BOMpocaM noBbiweHus adpdekTuBHoCTH ynpasneHns OO ¢ HU3KUMK pesynbTaTtamm
0by4veHunsa n OO, PYHKLUNOHMPYOLLMMN B HEONAronpusTHbBIX COLManbHbIX YCNOBUSIX;

o

(‘ [pobnemaTiyHoOCTb NPOdeCCUOHANBHOTO Pa3BUTUS PYKOBOAUTENS
0611e06pa30BaTENbHOII OPraHM3aLK

Npo6rnemMaTU4HOCTb NpodeccuoHanbHoro pa3sutus pykosoautens OO B cuny Heo6XoaMMocCTu
pelaTtb NPUHLMNNaNbHO HOBbIE 3a4a4u KapaMHanbHO HOBbIMK cnocobamm, 60mbLIoro
KONnun4yecTBa 1 pasHoobpasns pyHKUNOHaNbHbIX 06s53aHHOCTEN, HECHOPMUPOBAHHOCTb
npodeccroHanbLHON NO3NLMK PYKOBOAUTENS, OTCYTCTBUE NPOMUIBLHONM NOATOTOBKM
pykosoautens OO B cucTemMe BbiCLIEro 06pa3oBaHns; He4OCTaTOK CoLMarbHO-NPaBOBO U
MOTUBALMOHHO-LIEHHOCTHOW KOMMETEHLUIN PYKOBOOAUTENS, CBA3aHHbIX C OpraHu3auuei

‘ ynpaeneHusi y4e6Ho-BoCnUTaTeNbHbIM NPOLLECCOM;

PasButue KOM6I/IH&TOpHO-I'IpOFHOCTI/IlJECKOFO TWMa MblLLTEHUA

. B peanuayemblx Nporpammax nosbILLEHWS KBanugukauum pykosoamTenen
1 obuweobpasoBaTenbHbIX OpraHn3aunin cneayet yaenuTb BHUMaHne pa3BuTuo KOMOUHATOPHO-
! MPOrHOCTUYECKOro TWMNa MbILLMEHUs (BapUaTUBHOCTb, TEMI, TMBKOCTb, MHTYUTUBHOCT,

@® rormyHocTb, MNPOrHO3MpPYEMOCTb), (POPMUPOBAHUIO CTPECCOYCTOMYMBOCTY;

. Pa3BuTiie AUCTAHLIMOHHOO 00YYEHNA

HEeOOoCTaTOYHO Pa3BUTO AMCTaHLMOHHOE 00ydeHne pykoBoauTenen ooweobpasoBaTenbHbIX
opraHM3auuin ¢ HU3KMMK pesynbTatammu oby4eHus n obeobpasoBaTenbHbIX OpraHM3auun,
bYHKUMOHMPYHOLLMX B HEGNAronpusTHbIX CoLnanbHbIX YCIOBUSIX.




4 7,
- 7

N ,..\

[lpobnematuka cucrembl 06pa3oBaHNA B BONPOCAX NOBbILLEHUA
3OGEKTUBHOCTY YNpaBNeHNA 00pa30BaTeNbHbIMMU OPraHN3aLUAMM C

HU3KUMK pe3ynbTatamit 06yueHns 1 061eobpazoBaTeNbHbIMU
OpraHu3aunAMm, GYHKLUOHMPYIOLUMM B HEONATONPUATHBIX COLUANbHBIX
YCI0BUAX

OTCYTCTBME CTUMYFIOB NOBbILLEHNS KadyecTBa 0bpasoBaHusl, 06yCNOBEHHbIX
coumokyneTypHoun cutyaumen OO;

duHaHcupoBaHue MK pykosoguTenen (oTcyTcTBue cybeuani);

Hepa3paboTaHHOCTb PernoHanbHOM NporpamMmMbl BbipaBHUBAHUS YCNOBUIA MONYyYEHUS
Ka4yeCTBEHHOro 06pa3oBaHNS B LLIKOMAX C HU3KMMW pesyrbTataMu obyveHus:;

AeduumT negarormvyecknx Kagpos;

coBMeLlleHune npenofaBaHnst y4ebHbIX NpeaMeToB OAHUM Neaarorom;

BO3pacTHOW LieH3 negarorn4yeckmux paboTHUKOB (MHOrO NMEHCUOHEPOB);
HeobXxo4MMOCTb peLlaTb NPUHUUNNANbLHO HOBbIE 3a4a4vy KapanHanibHO HOBbIMU
cnocobamu, BorbLLIOE KONMYECTBO U pasHoobpasne oyHKUNOHaNbHbIX
0bs13aHHOCTEN, OTCyTCTBME NPpodmnbHOM NoaroToBkn pykosoantens OO B cucteme
BbICLLEro 06pa3oBaHUs, NCUXONOrMYECKUX OCOBEHHOCTSAX NIMYHOCTN (KayecTB);
OTCYTCTBYHOT NporpaMmbl NOBbILLEHNSA KBanudukaumm ans pykosoantenen OO

C HU3KNMU peayribTrataMu o6yquv|;| n (pyHKLI,I/IOHMpyI-OLLI,MX B He6J'IaI'OI'IpI/IFITHbIX
coumnasnbHbIX yCITOBUAX.




O

Mopaenb npodeccnoHanbHoil KOMNETEHTHOCTIA PYKOBOAUTENA COBPEMEHHOI]
00L1e00pa30BaTENbHOI OpraHW3aLmMy C ONpeaeneHnem MeponpuaTIii, CnocodCTBYHOLLNX
MOBbILLEHNI0 KauecTBa 00pa30BaTENbHbIX YCyr

BbleneHbl OCHOBHbIE
rpynnbl Moaenwu

KOMMeTeHLUn
pykoBoguTens

obpasoBaTtenbHOU

opraHusauumu

NUYHAA MOTUBALIMA

GpaTe
OTBETCTBEHHOCTL

Ha cebA
YBEPEHHOCTD
UeneyCTpemMneHHOCTE
AEWCTEUA NPK
Heycnexe

Buayanuaalun MOAENM KOMNETEHLMIA

pYKOBOOWTENA 06pa30BaATENEHOM

opraHyiaaL K

¢YHKHHOHaHbHHE

CoumnaneHble

KOrHWTUBHbIE

JINYHOCTHbIE

PABOTA
C MHOOPMALIMEN
*  MHGOPMAaLKMOHHO-

MoOWCKOBaA
aKTHMBHOCTb
onpepgeneHue
NPUHHHHO-
CneacTBeHHbIX
cBAzel
CHCTEMATHIWPOBAHKE
MHBOPMAaLIMK
nnaH\upoeaHie

MNBKOCTb

roTOBHOCThL
K U3MEHEHUAM
an0anTMBHOCTh
nogeAeHWs
HOBATOPCTRO

MpyNNMPOBKa MOENH KOMNETeHLWH
PYKOBOAWTENA WKOMI

MEXTHYHOCTHOE
B3AMMOAENCTBME
* MOHUMaHKe

CTRYKTYPEI IMYHOCTH
apyroro
onpeneneHne YyecTe
W 3MOLMIA
ynpaeneHwe CEoOWMHK
AMOLMAMM

YMNPABNEHWE
PA3BMTHUEM

OMArHOCTHKA
M3MEHEHMA
OLEHWBaHKE
(obpaTHas cBA3L)
nnaHupoeaHuwe
pasBUTUA
ynpaenexHue
COBCTBEHHBIM
PazBUTHEM

BENWUATENBHOCTb

BOCMNPUATHE OPYIoMA
TOUKM 3PEHKA
pasHoobpazue
cTpaTeruin yoem eHus
H3NoKeHwe
MHDOPMaLMK
nozUYHUOHWPpOBaHKWE
cebn

YTMPABNEHHWE

KOMAHOW

« ynpaenedue
HCNONHEHWEM

+  ynpaenedue
OTHOLUEHUAMM
C APYTrHMK

+ NOAOEpPMKA
apyroro

« pabota
C CONpOTHBNEHWEM
W KOHpAMKTaMK

YNPABNEHWE

NMPOLECCAMM

= MOCTPOeHKHe
CHCTEMBI

= MOCTAHOBKA 3afaqu

+  [efnervpoeaHue

*  KOHTpOSb
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Moaenb npodeccnoHanbHoil KOMNETEHTHOCT PYKOBOAUTENA COBPEMEHHOI]
00L1e00pa30BaTENbHOI OpraHW3aLmMy C ONpeaeneHnem MeponpuaTIii, CnocodCTBYHOLLNX
MOBbILLEHNI0 KauecTBa 00pa30BaTENbHbIX YCyr

onpeneneHbl YypoBHU pasBUTUA KOMMAETEHLUI N NpeanoXeHa 4-ypoBHeBas LiKana
OLEHKN, OCHOBaHHaaA Ha ka4yeCTBEHHOM M3MEHEHUW NoBeaeHUsA Npu nepexone C
‘ YPOBHSA Ha YpOBEHb

B mMogenu komneTeHUMW Kaxgas LiKana UMeeT TEKCTOBOEe ornvcaHve no 4 ypoBHAM pasBUTUSA
KOMMETEHLWN, KOTOPOEe XapaKTepusyeT KayeCTBEHHOe M3MEHeHue B MOBEAEeHUM MO ITOM LuKane.
OnucaHne No ypOBHSM pPasBUTUS KOMMETEHLMUW MO3BOSSIET MCMNOMNb30BaTb MOAENb HE TOSMbKO B
Lensax oueHKU 3(P@EeKTUBHOCTU, HO U ONA Lenen npodeccnoHanbHoro obydeHns n passutna ,a
Takke B KayeCTBe OCHOBbl 4S9 MarepuaribHOro CTUMYNMpOBaHUA pasBUTUA nNpodeccnoHanuama
pyKkoBoaUTENEMN.

] BbicokonpodeccnoHanbHbInA

] NpodeccuoHanbHbIi YpOBHW pa3BUTUA KOMNETEHUWIA

] BaszoBblit

Bl Cna6onpodeccroHanbHbii




Mopaenb npodeccnoHanbHoil KOMNETEHTHOCTIA PYKOBOAUTENA COBPEMEHHOI]
00L1e00pa30BaTENbHOI OpraHW3aLmMy C ONpeaeneHnem MeponpuaTIii, CnocodCTBYHOLLNX
MOBbILLEHNI0 KauecTBa 00pa30BaTENbHbIX YCyr

npeanoXxeHbl MeToAbl NPOdeCCMOHaNbLHOIo pa3BUTUS pykoBoauTenen obueobpasoBaTenbHbIX
opraHu3aumn ¢ HU3KUMK pesynsTatamu obydeHns n obLueobpasoBaTenbHbIX OpraHu3aLmm,
© DYHKUMOHMPYIOLWMX B HEBNAroNpUSATHLIX COLMAnbHBIX YCNOBUSX

MeTopabl npodeccMoHanbLHOro pasBUTUA PyKoBoAUTeNnen obuLeobpasoBaTenbHbIX OpraHu3ayun
C HU3KUMM pe3ynbTaTaMmu 0byyeHus U obleobpa3oBaTeNbHbIX OpraHu3aumn, QyHKLUMOHUPYIOLLLUX
B HEONAronpuUATHbIX COLMANbHbIX YCNOBUAX, KOTOPbIe MOTYT 6biTh UCNONb30BaHbl ANA Pa3BUTUA
KOMNETEHTHOCTH B paMKax MoZienu KOMNeTeHUUH:
* TPEeHWHr,;
« BUAEoobyyeHue, O\
« [enosas urpa; O
. poneBas uUrpa; ‘
»  AWMCTaHUWOHHOE 0By4YeHue; O
* MOS3rOBOM LUTYPM,; "“"x--h_,__
« Open Space;
* MNoBefeHYecKoe MoaennupoBaHue,
« shadowing;
+ pelleHne KEUCOB;
* WHAMBUAYaNbHbIE U KONNEKTUBHbIE CTaXXUPOBKW HA POCCUNCKMX
U 3apy6eXKHbIX MHHOBALMOHHbLIX 06pa3oBaTenbHbIX NNowaaKax;
» KNy6 OUPEKTOpPOB.
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Moaenb npodeccnoHanbHoil KOMNETEHTHOCT PYKOBOAUTENA COBPEMEHHOI]
00L1e00pa30BaTENbHOI OpraHW3aLmMy C ONpeaeneHnem MeponpuaTIii, CnocodCTBYHOLLNX
MOBbILLEHNI0 KauecTBa 00pa30BaTENbHbIX YCyr

onpegeneHsl Hanbonee nogxoadawme oopMbl NPOdECCUOHANBHOIO Pa3BUTUS PYKOBOAUTENEN
obueobpasoBaTernbHbIX opraHmsauum o} HU3KNMU pesynbraTamu oby4yeHus
n obueobpasoBaTeribHbIX OpraHn3auunin, OyHKUNOHNPYIOWMX B HEBNAronpUSaTHbIX COLManbHbIX
YCNOBUSIX

BbISIBMEHbI HanpaBneHus npodeccrMoHanbHOro pasBUTUS pyKkoBoauTEnen
o6LWweobpasoBaTenbHbIX opraHusauumn c HU3KUMU pesynbraTamu 00y4eHus
N obLeobpasoBaTenbHbIX OpraHM3aumin, MYHKLMOHMPYOLWMX B HEOGNAronpuaTHbIX coLmanbHbIX
YCNoBUSAX

=y

» JIMYHAA MOTUBALMA,
« paboTa c uHdpopmaLmen,

* MOKOCTD,

* MEXJ/IMYHOCTHOE B3aUMOJENCTBHE,
« ynpaBneHue pasBUTUEM,

* BJIMATENbHOCTD,

« ynpaBfieHMe KOMaHAoMN,

« ynpaeneHue npoueccamMu.




Mogenb HacTaBHUYECTBA W KOYUNHTa Kak popma
NPOGeccoHaNbHOro CONPOBOXKAEHUA PYKOBOAUTENEN
00L1e06pa3oBaTe/bHbIX OPraHNU3aLMil C HU3KUMK pe3ynbTaTamil
00yueHuA 1 06LLe0bpa3zoBaTeNbHbIX OpraHu3aLui,
OYHKLUNOHMPYIOLLNX B HEONArONPUATHBIX COLMANBHBIX YCIOBUAX

7

B wwes

onpeaeneHsl OYHKUMN OCHOBHbIX Y4aCTHUKOB MOAESNIM HAaCTaBHUYECTBA U KOYUYMHra;
nponucaHbl TpeboBaHNsA K OTOOPY SKCNepToB ANt NPOdECCUOHANBHOIo
conpoBoxaeHusi pykosogutenen OO ¢ HU3KMMK pesynstatamm obyveHus n OO,
dOYHKUMOHUPYOLWNX B HEBNAronpuaTHbIX CoOUManbHbIX YCNOBUSX;

npeanoXxeHa TeXHONorns opraHmnsaummn padbotbl pykosogmtenst OO ¢ HU3KUMK
pesynbratammn obydyeHns n OO, YHKLMOHUPYIOLLEN B HEBNAronpuATHbLIX CoLManbHbIX
YCNOBUSAX, C AKCNEPTOM-KOYYEM;

npeanoXxeHa TeXHONorns opraHmsaummn padotbl pykosogmtenss OO ¢ HU3KUMK
pesynbratammn obydyeHns n OO, YHKLMOHUPYIOLLEN B HEONAronpuATHbLIX CoLManbHbIX
YCNOBUSAX, C 3KCNEPTOM-HACTaBHUKOM;

nponncaHa cxema B3anMoaeNCTBMA OCHOBHbIX Y4aCTHUKOB peanu3auum Moaenu;
ornpeaeneHsbl Bolrogbl, Noriy4aemMble y4acTHUKaMW B Xo4€e peanusauum mogenm
HaCTaBHUYECTBA U KOYYUHra;

nponuncaHbl YCroBMA YCrNELWHOW peanu3aunm Mogenu HacTaBHUYECTBA U KOYYMHra.




N\

Cnacn6o 3a BHUMaHKe!
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